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NCRI-US Reveals Details on Iran Uprising
3 Feb 2026

The information below is primarily compiled by the network in Iran of the main Iranian opposition
movement, the MEK.

Crimes against Humanity

e The massacre that occurred in Tehran and other cities in Iran in a matter of a few days in
January 2026 was unprecedented under the current theocracy and the past dictatorship of
the Shah. Thousands have been killed on the streets. What has happened is a mass killing,
ordered by the Supreme Leader Ali Khamenei and carried out by the Islamic Revolutionary
Guard Corps (IRGC). At least 50,000 have been arrested.

e Supreme Leader Ali Khamenei later described that the regime was facing “a coup” by the
Iranian people to unseat the regime.

e The National Council of Resistance of Iran has, so far, compiled the names of 2,257 killed
by the regime, among them 152 children under 18 years old, and 245 women.

e Following an order by the head of the judiciary to act swiftly to punish what he called
“rioters,” the General Prosecutor said all “rioters” are Mohareb (waging war on God),
which, according to the Iranian regime’s law, the most likely ruling would be execution.

Cities Protesters Have Fallen for Freedom
January 2026 Uprising




FALLEN FOR FREEDOM - 2026 UPRISING
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Failure of the Regime’s Prevention Strategy

According to internal assessments attributed to Iranian authorities, beginning in autumn 2024,
the Supreme National Security Council issued detailed directives to governmental and affiliated
non-governmental bodies to prevent a renewed nationwide uprising, reflecting concerns about
the regime’s perceived vulnerability. These preventive measures proved ineftective, as protests
erupted on December 28, 2025, and rapidly expanded. The Iranian regime clearly failed in
preventing the formation of the uprising.

According to a report attributed to an IRGC officer, authorities perceived the situation as posing
a significant threat to regime stability. The report suggests that initial hesitation to employ lethal
force gave way to large-scale repression once regime survival was assessed to be at risk. “The
government was very frightened and came within two steps of destruction... At first, they did not
intend to massacre the people, but this time, because they felt their own annihilation, they
decided to carry out a massacre,” this officer reportedly said.

Supreme Leader Ali Khamenei conceded in his speech on February 1, 2026, "They (rioters)
attacked the police, government centres, IRGC centres, banks, and mosques... It was like a
coup," adding that "the coup was suppressed".



How the massacre was carried out:

Tier One — Formation of the Uprising (December 28 — 30):

The initial protests began among Tehran’s bazaar merchants in response to a sudden increase in
the exchange rate and quickly spread to other provinces. In accordance with the Supreme
National Security Council’s directives, the regime’s repressive forces attempted to suppress the
protests by declaring a “law-and-order” situation and deploying police forces.

Tier Two — Expansion & Intensification (Dec 31, 2025-Jan 7, 2026)

The protests expanded to most provinces and gained momentum with the participation of
organized youth groups. In response, authorities escalated repression and transferred operational
command to the Islamic Revolutionary Guard Corps (IRGC), designating the situation as a
“security (non-armed)” condition.

Tier Three — Peak Mobilization and Armed Repression (Jan 8 — 11):

As demonstrations assumed nationwide dimensions, authorities implemented widespread internet
and mobile communication shutdowns starting 9:00 pm on January 8th. This was followed by
the use of live ammunition and pellet fire against protesters. Under the regime’s four-tier security
classification system, the situation was formally designated as a “security (armed)” condition.

Maintaining Repression and Continued Protests (since Jan 12):

Despite extensive lethal force employed in multiple cities, reports indicate that protests
continued in a fragmented and localized manner, suggesting sustained public discontent and
continued mobilization at a lower intensity.

According to a directive issued on on January 12, 2026 by the regime’s Supreme National
Security Council, addressed to provincial governorates, a committee composed of MOIS (the
Ministry of Intelligence), the governors’ political deputies, the Martyrs Foundation, the IRGC,
and State Security Forces must reach a consensus on who they designate as a “martyr” (meaning
a regime supporter allegedly killed by opposition forces). The purpose is to blame the massacre
of the people on opposition groups and foreign elements.

Based on this, in the regime’s Martyrs Foundation statistics—out of more than 3,000 total deaths
announced in connection with the uprising—2,427 were labelled as “martyrs” (including
members of the repressive forces and regime supporters).

Advanced Planning Endorsed by the Supreme Leader
Directive by the National Security Council, approved by the Supreme Leader:

The document pertaining to the National Security Council (within the Ministry of Interior),
which is classified as Top Secret, was issued on March 3, 2021. This document contains the
resolutions of the regime’s Supreme National Security Council, which were also approved
by Khamenei personally. It was prepared based on the regime’s experience in suppressing
the 2019 uprising. The repression of the January 2026 uprising has been carried out by the
regime’s security and suppressive organs, in accordance with these same guidelines.
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Excerpts from the above Top-Secret document

Ministry of Interior—National Security Council —13 Esfand 1399 (3 March 2021)

Respected Governors and Heads of the Provincial Security Councils across the country,
Attached, please find the tables of the four law-enforcement and security status levels, including

their definitions, the competent authority for determining them, and the duties and authorities of
the relevant agencies, as communicated by the Supreme National Security Council.



... The aforementioned tables were drafted and consolidated in multiple sessions of the
Secretariat of the Supreme National Security Council, with the presence of officials and
representatives from military and civilian agencies, including the Secretariat of the National
Security Council. The final compilation was then submitted to the Office of the Supreme Leader
for his guidance, and His Eminence wrote: “For now, this compilation should be communicated
for two years.” (see Appendix I)

Regarding the three phases that the January 2026 uprising went through, based on the regime’s
internal document, the situation in each stage can be assessed as follows: the first three days
were under a law-enforcement/public order situation, the following days under a security
situation (non-armed), and from January 8 onward, the situation shifted to a security situation
(armed)—the phase of armed repression. In both security phases, the IRGC played the command
role and carried out armed killings.

Audio of Tehran Province Security Council Meeting is Revealing:

An audio document from the Tehran Province Security Council, held on April 28, 2025,
features the Minister of Intelligence, Esmail Khatib, along with his deputies and accompanying
officials. In different segments of the meeting, various units and officials, together with the
Minister, present their annual performance reports for 1403 (March 2024-March 2025).

The content of their report indicates that, despite the likelihood of protests and unrest, the
regime’s security apparatus claims it has been able to control and prevent the possibility of the
resurgence of the protests. The intelligence minister warns that the main preoccupation of the
Supreme Leader, Ali Khamenei, is the impact of the social and economic crisis, which could lead
to major upheavals. (see Appendix II)

The classified document of the Sarallah Headquarters

d'/:.u '/L;:b{‘/:

~

Ol el aala CJ‘L" Ce

d'/;.})’/t‘sb/ﬂ/: M

14037

*9

[N

The classified document of the Sarallah Headquarters, consisting of 129 pages and 10 chapters,
shows that Sarallah is the most important suppression headquarters at the national level because
it controls the capital region, including the provinces of Tehran and Alborz. The content of this



document demonstrates that the headquarters examined every aspect of the country in minute
detail to prevent an uprising, but it failed. Some pages of the document, along with their text, are
cited in Appendix III.

The “Top Secret” Resilience Document ...

This document, on the one hand, shows that the regime’s Supreme National Security Council has
assessed the threat posed by fluctuations in the exchange rate as the most important cause of
public dissatisfaction, yet it is unable to control it. It also reflects the regime’s fear of social
unrest, as well as its fear of the activities of the Resistance Units. (see Appendix IV)

Notable Characteristics of the 2026 Uprising

Intensified Domestic Hatred of the Regime:

According to assessments attributed to senior regime officials, including the secretary for the
National Security Council, protests occurred in more than 400 cities, over 100 locations in Tehran,
and approximately 1,000 sites nationwide, indicating a broad geographic spread of unrest and
increasing societal opposition.

Temporary Liberation of Some Cities by the People:

During the uprising, protesters reportedly gained temporary control over parts of several cities,
representing a notable development compared to prior protest movements. Locations cited
include Malekshahi and Abdanan (Ilam Province), Marvdasht (Fars Province), parts of Karaj
(west of Tehran), Rasht (Gilan Province), and areas within Isfahan Province.

People Ready to Fight Back

A new phenomenon in the 2026 uprising in Iran is the willingness among the people, especially
the youth, to stand up to the repressive forces. The brutal suppression and mass killings have
increased the willingness to fight back. So, while mass protests have not been possible, other forms
of confrontation continue. The root causes of the uprising have intensified.

Emergence of Organizational Patterns:

Eyewitness accounts describe the formation of coordinated frontline groups facilitating crowd
movement and engagement with security forces. A witness report from Mashhad states: “The
people’s method of confrontation was usually a 50-person group at the front. They opened the
way, these were the line-breakers and highly skilled... They truly were the heart of the crowd;
when these hearts were struck, the crowd lost its strength and dispersed.”

A report from Bandar Abbas notes: “At first, we weren t even 20 people, and no one knew what
to do. Within minutes of moving, believe me, we reached 1,000 people.”

Increased Risk Acceptance:

Reports indicate heightened willingness among protesters to accept personal risk and engage in
all-out confrontation with the repressive forces, despite ongoing lethal force. One report states:
“In Isfahan, a mother and her two daughters say goodbye to each other every day, expecting
martyrdom. Over two consecutive days, the daughters were hit by pellet shots, yet they still

joined the uprising the following day.”

Necessity of Self-Defence:

In dozens of reports from various cities—especially cities or areas that were temporarily

liberated by the people—it is stated that IRGC forces were able to push people back through

opening fire on young protesters and carrying out large-scale killings. After witnessing the deaths
6



of many of their friends, the uprising’s young participants have concluded that the only way to
confront the heavily armed IRGC is through organized struggle and armed self-defense, in order
to prevent the massacre of the people and liberate the cities from the occupying repressive forces.

Presence of Organized Resistance — Key Role of Resistance Units

The uprising has underscored the central role of organization in confronting a heavily militarized
state apparatus. The emergence of defiant youths as a major force distinguishes these protests
from previous ones. In this respect, the MEK network inside Iran, especially the Resistance
Units, played a vital role in organizing, coordinating, and guiding the protests to be focused on
demanding an end to dictatorship, as well as maintaining the momentum for protests to continue,
and finally, in many instances, protecting protestors by confronting the repressive forces.

The experience of the January uprising has led participants to recognize the need for improved
coordination, structure, and continuity to withstand repression.

There are many cases of MEK resistance units paying the ultimate price and sacrificing their
lives for freedom during the uprising.

Naim Abdollahi, 34, a professor at Tehran University, PhD in
law, and a member of the MEK Resistance Units, is one such
example.

Naim gained experience during his participation in the 2017,
2019, and 2022 uprisings.

He was jailed and expelled from academia for organising
students—yet never stopped resisting.

He played a leading role during the January 2026 uprising in
Tehran and was shot dead by Iran's regime on 8 January 2026.

. Zahra (Raha) Bohlouli-Pour, 18, a linguistics major at Tehran
University, exemplified the courage of Iran's Gen Z.

- Zahra and her fellow freedom fighters were members of the MEK
 Resistance Units network, which was very active during the Iranian
. uprising.

She played a leading role during the January 2026 uprising in
. Tehran and was shot dead by Iran's regime on 8 January 2026.

What is Ahead

The post—December 28 environment represents a fundamental rupture with the previous status
quo. For both society and the ruling establishment, a return to pre-uprising conditions appears
unlikely for two reasons.

Worsening Socio-Economic Conditions as the Structural Basis

The economic hardship and inflation that initially triggered the uprising persist, and available
evidence indicates that the authorities lack the capacity to address even basic socioeconomic
grievances. As a result, structural drivers of public discontent remain firmly in place and are
likely to intensify over time.



The underlying social and political volatility of Iranian society has been further intensified by
large-scale loss of life, deepening grievances, and the collective memory of violence.

The Organized Resistance is Battle-Tested

The presence of an organized resistance network—having acquired significant operational
experience through sustained confrontation with the IRGC and other security institutions—
constitutes a continuing and adaptive force within the protest landscape.

There is no scape for the regime to survive

The current situation bears similarities to the final phase of the Shah’s regime, which ultimately
collapsed after approximately 18 months of sustained unrest. While historical contexts differ, the
comparison underscores the possibility of a prolonged period of instability that could lead to
profound political change.

The Role of the International Community

The responsibility of the international community is clear. Stand on the right side of history—
alongside a people who are paying the price of freedom with their own blood, by taking the
following steps.

1. Raise the cost of repression through targeted sanctions, especially by halting oil exports.
Pursue legal accountability for the architects of crimes against humanity. Expel the
regime’s security agents.

3. Recognize the right of the people and youth to resist and confront the IRGC.

The Transitional Period

The transfer of sovereignty from dictatorship to the people can take place in an orderly, peaceful,
democratic, and law-based manner, because there exists a political and executive framework for
“the day after,” and that is precisely what the NCRI has prepared for years.

The NCRI has adopted clear, public, and binding plans for the transitional period and the
establishment of popular sovereignty. Under these plans, immediately after the regime’s
overthrow, a provisional government will be formed to hold free, fair, and universal elections for
a Constituent Assembly within a maximum of six months.

Once convened, all political power is transferred to the people’s elected representatives, who will
both select the final transitional government and draft and submit to a referendum the
constitution of the new Republic of Iran.

The fundamental principles of future Iran, including complete gender equality in all its facets,
separation of religion and state, recognition of the rights of nationalities, including autonomy for
Iranian Kurdistan, independence of the judiciary, freedom of parties, have been ratified.

This program is not merely theoretical. It rests on the resistance’s broad social base and a vast
network of thousands of experts, academics, and professionals in Iran and abroad. Specialized
working groups on the economy, law, energy, education, health, environment, institutional
reconstruction, transitional justice and security, are continuously preparing for implementation so
that post-dictatorship Iran can enter a new era without a power vacuum or instability.

This vision enjoys the backing of more than 4,000 parliamentarians and 125 former heads of
state and government worldwide. Iran’s transition to a democratic republic will not be a leap into
the dark, but a conscious step toward stability, freedom, and the rule of law.



Appendix I

National Security Council Top Secret Directive
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Excerpts from the above Top-Secret document

Ministry of Interior—National Security Council —13 Esfand 1399 (3 March 2021)



Respected Governors and Heads of the Provincial Security Councils across the country,

Attached, please find the tables of the four law-enforcement and security status levels, including
their definitions, the competent authority for determining them, and the duties and authorities of
the relevant agencies, as communicated by the Supreme National Security Council.

... The aforementioned tables were drafted and consolidated in multiple sessions of the
Secretariat of the Supreme National Security Council, with the presence of officials and
representatives from military and civilian agencies, including the Secretariat of the National
Security Council. The final compilation was then submitted to the Office of the Supreme Leader
for his guidance, and His Eminence wrote: “For now, this compilation should be
communicated for two years.”
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Excerpt from the above document

Status Condition: Law-Enforcement Situation

Definition: A condition in which public security has been disrupted due to incidents or security
threats. ..

Responsible Authority: Command in levels A and B is with NAJA, and in level C with

the IRGC.

Supporting Agencies: IRGC and VAJA (Ministry of Intelligence)
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Status Condition: Security Situation (Non-Armed)
Responsible Authority: Command in levels A and B is with NAJA, and in level C with

the IRGC.

Supporting Agencies: IRGC and VAJA
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Status Condition: Security Situation (Armed)
Responsible Authority: IRGC

Supporting Agencies

IRGC, VAJA, and other relevant military and civilian organizations
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Excerpt from the above document

Key Considerations in an Armed Security Situation

Based on the decision and announcement of the commander of the provincial and central Imam
Ali Headquarters, as well as the Sarallah Security Headquarters, the Hazrat Abolfazl
Headquarters, and the regional headquarters of Hamzeh and Quds, or by order of the IRGC
Commander-in-Chief, the Ministry of Communications and Information Technology is obligated
to impose internet restrictions (cutting or slowing connectivity, etc.) in the areas experiencing
unrest.
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Appendix 11

Audio Tape of the Second session of the Provincial Security Council in the
year 1404 — 28 April 2025

Revealing part of the audio clip of the second meeting of the security
council of Tehran Province, attended by Minister of Intelligence
Khatib, April 28, 2025

Governor of Tehran

‘%‘J

Sadegh
Khoosh Eghbal Motamedian

Director of Security Judicial Chief of the Deputy Governor of Deputy Prosecutor of Governor of Broadcasting Vice Deputy Governor for
of Tahran Provinea || Armad Earnae Tahran Tahran Shemiranat Prasidant Securitv

. > ! ¢
ﬂ | ) ﬂ &

Haji Reza Shakermi | Seyed Kamal Sadat Ali Eftekhari Bijan Soleimanpour | | Amin Vaziri Hossein Tavakoli Mohammad Bagir Naini
nisal Aalami
West of Tehran Intel Dir
of Tehran Tehran Police Pps Province Corps Information " noe Tehran Province
B X
soae ' \ | ~ ~
3 - ‘N
% D, /) P A BN S o
- \
Brigadier General Brigadier General Brigadier General Guard Hassan Ghorban Ali Guard Beigi Heriri Mohamad Reza
Ghasi Mehr Kiomars Azizi Abbas Al Hassanzadeh Valizadeh Rastegar

The transcript of the audio file is as follows:
Second session of the Provincial Security Council in the year 1404 — 28 April 2025

At the beginning of the session, we will be at the service of Mr. Governor, God willing, to
introduce the subject, with a salutation upon Muhammad and the Family of Muhammad.

Governor Mohammad Sadegh Motamedian:

In the name of God, the Most Merciful. In addition, we would like to express our sincere gratitude to you
in the presence of HazratHojjat-ul-Islam and Muslims, Mr. Khatib, Minister of Intelligence, deputies and
accompanying delegation. Your presence is an honor for me in the council and I would like to sincerely
thank you. At the beginning, allow me to introduce members of the Council. Then there are a few points
there, there is a problem, then, God willing, I will contact you later.

Brig. Gen Hassanzadeh, Commander of Hazrat Rasoolullah Corps,

Mpr. Rastegar, you know him already,
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Mpr. Khoshaghbal, former member of the Ministry of Intelligence, Deputy Governor and Special
Commander of Tehran.

Mr. Soleimanpour is the Deputy Governor and Governor of Shar Rey.
Mpr. Tavakoli, Governor of Shmiranat,

Mpr. Aalami, Deputy Director of Radio and Television Organization and Director of Tehran Network,
Channel 5 of Tehran,

Brig. Gen. Beigi, Director of Intelligence of Sarollah Base and a colleague in the Ministry of Intelligence,
Dr. Vaziri, Deputy Prosecutor of Tehran, and this is the first meeting is attending.

Mpr. Eftekhari, Head of the Judicial Organization of the Armed Forces,

Mr. Shahkarami, Deputy Minister of Justice and you already know him,

Brig. Gen. Valizadeh, Commander of the IRGC units in province’s cities,

Mpr. Sadat, Director General of Security,

Mpr. Amir.... Hariri, Deputy Chief of Intelligence of the Army of the Islamic Republic,

Brig. Gen. AI-Ghasi Mehr, Commander of East Tehran Police Force,

Brig. Gen. Azizi, Commander of West Tehran Police Force,

Brig. Gen. Mohammadian, Commander of Greater Tehran

Mpr. Nayebi, Head of security in Governor Office,

And I am Motamedian, At the beginning, I would like to express my thanks for the efforts of the Provincial
Security Council, thank God, they are good directors and commanders, last year, despite the estimate of
all security services in the country indicated that there would be a possibility of a crisis in

the final months of the year, but with the help of the intelligence we had from Tehran, good cooperation
and the preemptive measures, four or five crises mere managed.

1 thank and appreciate, Dr. Motamedi, for presenting sum-up of the issue.

What Minister of Information said was very valuable. You read in the re[port and members of the

council also mentioned, the cooperation of the members of the council and you as the Minister of
Intelligence, this cooperation has been at the highest level since the beginning of the revolution.

I would like to thank you for your cooperation.

For the threats of 1404 (March 2025-March 2026), in various fields, both the Ministry of Intelligence, the
IRGC, Sarollah Base, the Internal Security Forces, the judiciary, we predicted different scenarios.
Recently, if [ am not wrong, Sarollah Base held a good meeting with all (...) security at the

presence of Brig. Gen. Bagheri, Brig. Gen. Salami, Brig. Gen. Radan and a good review was made
for both last year's events and programs for the year 1404. We are prepared for them. Thank you for your

presence and I would like to finish the meeting. Hopefully, we will have a meeting next week. Brig.
Gen. Beigi...
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Appendix IT1

The classified document of the Sarallah Headquarters
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The classified document of Sarallah Headquarters, consisting of 129 pages and 10 chapters,
shows that Sarallah is the most important suppression headquarters at the national level because
it controls the capital region, including the provinces of Tehran and Alborz. The content of this
document demonstrates that this headquarters examined all aspects of the country in the smallest
details in order to prevent an uprising, but it did not succeed. (Some pages of the document along
with their text are provided below.)

“Comprehensive Tehran Security Plan” — Sarallah Headquarters, Fall 2024

In a section of the Tharallah Headquarters document titled “Plan for the Control and
Management of Disruptive Social Groups,” the main groups considered to be the regime’s
number one enemy are identified. According to this definition, members of the MEK, as well as
immediate family members of those who have been executed by the regime, are

considered Level-One enemies of this regime, and criminal repressive plans have been designed
to control them. (Some pages of the document along with their text are provided below.)

In a section of the Sarallah Headquarters document titled “Plan for the Control and
Management of High-Risk/Disruptive Social Groups,” the main groups regarded as the
regime’s number one enemies are identified. According to this definition, members of the
MEK, as well as immediate family members whose one of their relatives has been executed
by the regime, are considered Level-One enemies of this regime, and criminal, repressive
plans have been devised to monitor and control these individuals.

Some pages of the document, along with their text, are provided below.
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Excerpt from the above document

Plan for the Control and Management of High-Risk/Disruptive Social Groups

Article 1: Objectives and Purposes

A — Goal:

To enhance intelligence oversight and situational awareness (environmental,
operational/thematic, and individual) within the territorial jurisdiction of Sarallah
Headquarters in Tehran.

B — Purposes:

1.

2.

These procedures and methods are aimed at meeting intelligence requirements for the
proper and effective management of high-risk/disruptive groups.

Intelligence integration and coordination between Sarallah Headquarters in

Tehran and NAJA for managing high-risk/disruptive groups.

Establishing a comprehensive joint intelligence database between Sarallah Headquarters
in Tehran and NAJA to increase intelligence dominance over high-risk/disruptive groups
within the territorial jurisdiction.

Anticipating, preventing, detecting, and neutralizing anti-security actions by high-
risk/disruptive groups within the headquarters’ territorial jurisdiction.

Interaction and coordination in the exchange of news and intelligence regarding high-
risk/disruptive groups.
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Article 2: Security Levels of High-Risk/Disruptive Groups

¢ Level One:

Individuals convicted by Revolutionary Courts of organized crimes and security-related
offenses, or for actions linked to factional/organized groups and counter-revolutionary
activity.

Supporters, sympathizers, repentant collaborators, etc. of armed anti-regime counter-
revolutionary groups and Salafi-Takfiri movements.

Immediate family members and close relatives of counter-revolutionary group elements,
as well as families of executed members of such groups.
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Article 3: Major and Essential Activities for Controlling and Monitoring High-
Risk/Disruptive Groups Based on Security Level

Control and surveillance measures for Level-One high-risk/disruptive individuals:

1.

2.

[98)

Collection of initial information, including: (identity records, history of group-related
activity, history of field operations).
Periodic monitoring of targets based on previously collected information and updating
the intelligence database. Including:

Monitoring phone call records and numbers of related individuals based on call
frequency.
Monitoring the target’s activities in cyberspace and on social media;

infecting/compromising the target’s mobile phone; and infiltrating and hacking social

networks.

Conducting VIP operations on the target’s phone numbers.

Conducting cyber operations on the individual’s email accounts.

Periodic monitoring of the target’s text messages (SMS).

Technical surveillance of the target’s phone lines and those of immediate
associates (Article 25).

Environmental monitoring (field activities, associates, visitors, etc.).

Monitoring domestic travel and international departures.

Monitoring financial accounts.

Monitoring the target’s livelihood conditions (noticeable lifestyle changes).
Monitoring the status of immediate family members and dependents in terms

of: (social, political, moral, economic, and cultural aspects).

Tracking the individual’s vehicle license plate through plate-recognition systems.
Monitoring activity and presence during gatherings, unrest, riots, disturbances, etc.,
using technical means (Jamal system).

Recruiting a source or informant close to the target (home, workplace, family).
Installing technical surveillance equipment in the workplace and home if security-
disruptive activity is detected.

Carrying out intelligence measures (summons, arrest, inspection/search of related
locations, etc.) if security-disruptive activity is detected.
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Appendix 1V:

2.4. Explanations Regarding the “Top Secret” Resilience Document ...

This document, on the one hand, shows that the regime’s Supreme National Security

Council has assessed the threat posed by fluctuations in the exchange rate as the most
important cause of public dissatisfaction, yet it is unable to control it. It also reflects the
regime’s fear of social unrest, as well as its fear of the activities of the Resistance Units. (Some
pages of the document along with their text are provided below.)
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Top Secret

7: Avoid implementing any tension-provoking plan (in the economic, cultural, social,
political, sports, artistic, etc. spheres) within society.

Actions taken: Most implementation plans at the provincial level are carried out based on
nationwide directives. Therefore, preventing the implementation of tension-provoking plans
must be pursued and communicated at the national level. What currently causes the greatest
public dissatisfaction is people’s concern and frustration over the repeated fluctuations in

the exchange rate, and consequently the disruption of prices in the market, which has affected
other areas such as cultural, social, political, sports, and so forth.
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38: Managing and controlling public dissatisfaction and social protests

Actions taken: Receiving reports of grievances and following up through relevant agencies;
preparing a “grievance atlas” of the province and sending it to officials; holding commission
sessions and case-by-case follow-up; and maintaining a presence in relevant executive agencies;
drafting guidelines for tracking grievances and implementing them regularly and continuously
are on the agenda. Due to these measures, no significant cases have emerged in the province, or
they have been managed within the shortest possible time.
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42: Enhancing intelligence oversight of the movements of high-risk groups and confronting
the activities of the hypocrites’ (Monafeqin-the pejorative term the regime uses to describe
the MEK) cells and Resistance Units, as well as anti-regime and counter-revolutionary
groups, by the intelligence community

Actions taken: Receiving and issuing alert status warnings and preventing possible movements;
raising the matter in Security Committee and Provincial Security Council meetings; and planning
regular control and surveillance measures are on the agenda. With the regular holding of
coordination meetings of the intelligence community and its subordinate working groups, tasks
have been properly divided among members. As a result, in addition to improving intelligence
dominance, there is effective monitoring and surveillance over the cells, networks, and related
individuals.
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Appendix V:

Facts on the IRGC’s Crimes Against Humanity
Attacks on hospitals and “finishing off” the wounded

Reports have been received of attacks by the regime’s repressive forces on hospitals and the
abduction of injured protesters from medical centers. Among them was an attack carried out by
the repression forces on Malekshahi Hospital. There have also been reports of “shooting the
wounded at point-blank range”, occurring both in the streets and inside treatment facilities.

Killing protesters by agents embedded within crowds

Reports from various cities across Iran indicate that the regime’s security agents, who had
positioned themselves inside crowds in plainclothes and anonymously, would identify active
individuals and then shoot them from behind during demonstrations. Khamenei himself, in his
speech on 12 Bahman (February 1), effectively admitted to this crime in a reversed manner.

Blindness caused by pellet gunfire

An employee at an ophthalmology clinic in Tehran reported that, due to pellet shots fired at
protesters in Tehran, there have been more than 3,000 cases of partial or total blindness—
including loss of vision in one eye or both eyes. In Farabi Hospital alone, 1,100 blind
individuals have been recorded. To avoid arrest by security forces, the wounded are
hospitalized and operated on under different names.

Transporting bodies with refrigerated trucks

According to reports from cemeteries in major cities, due to the large number of martyrs, bodies
are being transported using refrigerated trucks. In Kahrizak, numerous images of refrigerated
trucks carrying large numbers of bodies have been circulated on social media. In various cities,
cemetery facilities have been filled with the bodies of those killed by IRGC forces.

Charging families of the slain for bullets

Based on the account of an Iranian citizen:

“This morning I heard extremely heartbreaking news. One of my colleagues... one of our girls,
my children’s coworker, was shot in Iran. She was killed. Her husband dragged her a very long
distance and brought her home. Then, when friends called him... they asked why he didn’t take
her to the hospital or morgue. He said: Didn’t you see what happened to our other friend? In Iran,
they charge 500 million tomans for each bullet, plus a box of sweets. Then they place two
forms in front of you. One form, they tell you to fill out, says you must write that your loved
one—write their first and last name—was a member of the Basij and that the ‘rioters’ killed
them. The second form contains the names of three detainees, and they tell you that you must say
these people killed your child and that you are seeking justice. I don’t know how far this level of
malice... shamelessness can go. How far? How far?”
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Use of IRGC proxy mercenaries

Reports from various cities indicate that the IRGC, in order to fire freely on local populations,
has used its proxy mercenaries, including Iraq’s Popular Mobilization Forces (Hashd al-
Shaabi), the Afghan Fatemiyoun, Lebanese Hezbollah, the Houthi mercenaries from Yemen,
and the Pakistani Zeynabiyoun.

Diverting people’s slogans by the IRGC Intelligence

According to dozens of reports from different cities, agents of the IRGC Intelligence
organization within the IRGC and Basij attempted to divert the protests away from focusing on
Khamenei by chanting slogans such as “Long Live the Shah” or “Pahlavi is coming back.”

One eyewitness report from Haft-Hoz Square in Narmak (eastern Tehran) states that when the
crowd was chanting “Death to Khamenei,” several plainclothes individuals began chanting
“Long Live the Shah,” and they attacked with a knife a person who was actively trying to lead
the chant “Death to Khamenei.”

Another report from Arak states that several individuals chanted “Long Live the Shah” in the
city’s main square, and the repressive forces did nothing to them.

Another report from Tehran states that agents who opened fire on protesters at the front of the
crowd did not interfere with several individuals who were chanting in favor of the Shah.

Opening fire on people with machine guns

According to reports, armored vehicles equipped with machine guns have been deployed at key
points and major squares in large cities such as Tehran, Shiraz, Isfahan, Tabriz, and Mashhad.
Machine-gun fire directed at demonstrators has been reported from various cities across Iran. In
some cities, semi-heavy weapons such as the DShK heavy machine gun have been used to open
fire on civilians.
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Appendix VI

Schematic of the Chain of Command for Suppressing the Uprising

Ali Khamenei, as the commander-in-chief of the armed forces of the clerical regime, stands at
the top of the repression apparatus. Within Khamenei’s office, the Security-Intelligence Office,
headed by cleric Ali-Asghar Hejazi, controls all of the regime’s security affairs.

According to the schematic below, Ali Khamenei has positioned the regime’s General Staff of
the Armed Forces, centered on the Islamic Revolutionary Guard Corps (IRGC), with the
mission of suppressing the Iranian people. Based on the security directives of the National
Security Council, in security conditions FARAJA (Law Enforcement Command)

and VAJA (the Ministry of Intelligence) come under the command of the IRGC.

The regime’s Supreme National Security Council and the National Security Council also
serve as the bodies that set policy and issue directives. The Ministry of Intelligence and the
IRGC Intelligence Organization also play the intelligence role in repression. Coordination among
the repressive organs at the provincial level is carried out through the Provincial Security
Council, and at the county level through the County Security Council.

Command Chain of Suppression in Mullahs Regime January 2026

Supreme Leader Ali Khamenei
(Intel. & Sec. Dep. In Khamenei’s Office

l—l—l

General Staff of Supreme National
Armed Forces Security Council

IRGC Gen. SSF
Command

T 1T 1

Command Security Council
(Min. of Interior)

IRGC Ground Tharallah IRGC in IRGC  _
Forces &Security  Provinces Intel. Org.
Bases (30)

MOIS Branches

SSF Security Council i
in Prov.

Command in in Provinces
Provinces

Security Council in
Governorates

MOIS: Ministry of Intelligence and Security
IRGC: Islamic Revolutionary Guards Corps
SSF:  State Security Forces

These materials are being distributed by the National Council of Resistance of Iran - U.S. Representative
Office. Additional information is on file with the Department of Justice, Washington, D.C. NCRI-US serves
as the Washington office for Iran’s parliament-in-exile, the National Council of Resistance of Iran, which
is dedicated to establishing a democratic, secular, non-nuclear republic in Iran.
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